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Karma FF&E Quality Management 

Quality is one of the most important issue together with price 

and time, whenever any item is purchased. The price and 

time can numerically be stated and can be compared before 

the purchasing is made. Quality differences can only be 

compared along the way and/or at the end. For this reason, 

before buyers make any kind of deal with vendors, one check 

their liabilities, on hand products and their presentation, 

mostly. 

Truth be told, none of those approaches are enough to make 

sure, buyers would get satisfying result. If we are especially 

talking about a custom made items production, there are 

more traps to be avoided. In this document, we are going to 

tell you about Quality Management Stages of Karma FF&E. 

It will tell you a lot more than, warranty papers, promises or 

any kind of ensuring but tricky attitudes which are not worth 

for a penny, when the problem occurs.

Purchasing 
in Terms of 
Quality Input Stages



1
Sharing the specification documents and drawings

The biggest construction company in the region, Renaissance 
has specified Karma as the vendor for their project, and one 
of the most respected interior design company in the region, 
Arketipo has done the same for another particular project. 
Beyond these examples, Karma was/is there to deliver also 
value engineering on some products which has not specified 
Karma as the vendor. 

2.Pricing
Karma FF&E provide price proposal to the project based on 
the specifications and the drawings
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3
Shop Drawings

3.Shop Drawings
Before we start a production, we prepare shop drawings in detail and get 
confirmation from the client and/or the purchasing and the designer. 
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All the products in the tender list or in the specification submittals 
should be made according to our core principals.
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4
Finish Submittal Matrix

4.We expect the client provide us actual control samples or clear instructions 
regarding the material finishes. We prepare strike off samples that are exactly 
the same as the client’s control samples and same as what products we are 
going to deliver at the end. 



5
Textiles Worksheet

5.If there is any upholstery in the list and the COM or COL are 
needed to be supplied, we follow that closely to execute the 
production due to what is expected.

6.Based on any major change along the way, regarding to the shop drawings, material 
finish or textile choice changes, we re-quote the prices.

6
Re-pricing



7
Inspection Report

7.Once all parties agreed on every single details, we commence 
the production. We come up with a production schedule and start 
our inspections regularly



8
Finished Products

8.We share the glamorous products at 
last, and we deliver them to the sites. 



As a footnote, the pictures above have been provided 
for giving some examples, only. They are from Karma 
FF&E’s projects from USA, Russia and Turkey. 
No matter what item the buyers are purchasing, either 
from Karma FF&E or another supplier; the buyers must 
look for safety in terms of quality by simply asking for 
the documentations and actions in this document. 
Karma FF&E will be there for your projects. 
Thank you for your time to take a good look at our 
Quality Management Approach.


